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Executive Summary

The issue of youth unemployment is one presently being addressed by several sectors of Guyana, which includes Government, Private Sector, International Development Agencies and non-governmental organizations. However there is a lot left to be desired to adequately address this problem at both that macro and micro levels.

Presently, there are several initiatives in Guyana that are looking at issues of employability and employment through direct or indirect measures, however, these initiatives need to integrate into a holistic framework that takes the macro economic realities, identifies gaps and generate consensus on priority areas to be address while identifying implementers. This is necessary to reduce costly overlapping, reduce friction among actors and increase impact. The YES Guyana network with its capacity built can server to facilitate such a forum.

Very limited statistical data is available which can give a picture of the real problem as it relates to youth employment, but micro business agencies estimate that unemployment rates among the youth population amounts to 55%, that is, young people who are actively seeking employment.  In 1992, unemployment rates among young women 15 –24 totaled 18.1% and for young men of the same age 8.4% one of the highest in Caricom

There has been an upsurge in micro-enterprise activity during the last eight years due to an increasing interest in young people in creating employment for themselves. This is evident from a stroll through Georgetown, by the very visible presence of pavement vending, Internet Cafes, Boutiques, Food shops (Cafeterias), Beauty Parlours (Barber Shops and Saloons), Music Shops, Taxi Services, Minibuses for public transportations, Flower Shops etc most of which are owned and controlled by youth between the ages of 18 -29. Concomitantly, there have been numerous closures of some these enterprises due to poor management, insufficient capital for sustenance, lack of access to business development services among others.

The YES Guyana network has been engaging stakeholders with a view to bring together their interests and resources for a more coordinated attempt of mainstreaming the booming informal economy into full fledge private sector. 

Introduction   

The Youth Employment Summit Guyana Network (YESGY) is a local initiative that is currently being facilitated by the Volunteer Youth Corps as forerunner to the Youth Employment Summit (YES) 2002 which is schedule to be held in the Egyptian City of Alexandria between the 11th and 15th of September 2002.

The YES2002 Summit is a global meeting aimed at highlighting the need to improve the youth employment situation around the world.  It is going to be the launch pad for promoting a Decade Campaign of Action to raise the public’s awareness to the issue of youth employment globally.

Further, the summit will be a platform where youth from around the world, for the first time will join together with members of the Global Alliance for Youth Employment and diverse stakeholders (such as the Government, Private Sector Corporations, Inter-Governmental and Non-Governmental Organizations (NGO’s)) in an effort to secure and develop the necessary support systems for youth to have productive and sustainable livelihoods by the year 2012.

Hence, it is with the base of the aforementioned in mind and the YES2002’s Mission and Goal that follows, that the Volunteer Youth Corps an NGO, having been entrusted with the responsibility of convening a local multi-sectoral network to focus on youth employment at every level and to prepare a delegation to represent Guyana at the upcoming YES2002 Summit in Egypt, is ardently working towards the launching of such a committee in May 2002. 

Youth Employment Summit (YES) 2002 Mission

The mission of YES 2002 is to seed a civil society movement to stimulate and inspire the development of programs and policies in all countries to ensure that the world’s youth have access to the education and training programs, skills-development opportunities, resources and credit that they need to build productive and sustainable livelihoods.

Youth Employment Summit (YES) 2002 Goal

The goal of the Youth Employment Summit is to launch a decade Campaign of Action so that an additional 500 million young adults, especially youth facing poverty, will have productive and sustainable livelihoods by the year 2012.

Youth Employment Summit Guyana Network (YESGY) Objectives

The Objectives of YESGY are …

· To set up a multi-sector committee to focus on the issues of youth employment in Guyana both prior to and even after the YES2002 Summit in Alexandria Egypt.

· To promote youth employment as an issue at every level in Guyana.

· To disseminate information on youth employment.

· To prepare a delegation to attend the Youth Employment Summit in Alexandria, Egypt, Sept 11 – 15, 2002.

· To identify a Project and to prepare a Country Strategy Paper to present and promote at the YES2002 summit.

What is YESGY’s Plan of Action?

In an effort to realize our objectives, a series of meetings were planned and executed by the YESGY Preparatory Coordinating body with the relevant stakeholders – those being the Government, Inter and Non Governmental personnel and Other Interest Groups. The following is an outline of the YESGY Plan of action, with indications of completed activities and proposed dates for the execution of others.

	Activity
	Date
	Comments

	Meeting of NGO’s and Interested Groups


	20th February, 2002

6th   March, 2002
	Nine (9) Organizations were represented. Meetings held at VYC.

	Meeting with Min. of Labor

Dr. Dale Bisnauth 


	22nd March, 2002
	Kenroy Roach and Arlene Dinally attended at Minister’s office.

	Meeting with Private Sector Agencies – GCC and GMA


	12th April, 2002
	Georgetown Chambers of Commerce and Guyana Manufacturers Association were represented.   Meeting held at VYC.



	Meeting with Donors


	Proposed Date – May 2002
	Meeting was held with the British High Commission

Meeting with Canadian High Commission

	Launching of Committee


	Proposed Date – August 2002.
	

	Develop a comprehensive national workshop for the preparation of  Guyana’s National Strategy Proposal

 - National Youth Workshop
	Proposed Date – August 2002.
	


What have we Done?

The YES network in Guyana has been working assiduously to promote the objectives of the Youth Employment Summit in a lead up to the launching of the Global Campaign for Youth Employment. 

Several Meetings were held with various stakeholders with a few to: identify what actions were being taken in Guyana that have the potential to create to contribute to creating employment opportunities for youth or creating the framework for the development of actions that can lead to making youth more employable, forge strategic partnerships for youth employment, linking members of the network with activities that are ongoing that are linked to their own activities with a view to creating synergies for grater impact. In the main it was found that even though a lot is left to be desired by state actors towards job creation especially for youth, there were several initiatives being done by Private Sector and Civil Society Organizations.

Actions by Ministry of Labour 

On the 22nd March 2002, Mr. Kenroy Roach and Ms. Arlene Dinally met with Minister Bisnauth at his Cornhill Street Office, to discuss the YES2002 Summit and the plans for the convening of the Local YES Multi-stakeholder Committee/Network with him.  There were some very specific areas that we sought the Minister’s support and commitment to and those were as follows:

· To find out what plans and actions the above mentioned Ministry was presently pursuing in relation to the creation of employment (jobs) for youths.

· To have the active participation of the Minister in the planning, implementing and the sustaining of the YES Initiative.

· To have the minister commit His office to having an active representative at all subsequent YES meetings.

· To assist us with the creation of the country strategy paper to be presented at the YE Summit in Alexandria, Egypt.

· To request Ministerial representation for the upcoming YE Summit in Alexandria, Egypt

· To gain access to job openings within the public and private sectors.

· To Discuss Youth issues specifically in the areas of

· Micro Credit

· Employment Bank and Job Databases

· Youth Entrepreneurship Programmes (GIYP)
· Internship and apprenticeship
· Relevant Skills Training Programmes
· Health and Youth Employment (HIV/AIDS)
· Education and Curriculum Development
· To generally solicit the Blessings and Support of the Minister in the YES Initiative.

· We were given an overview of the Ministry’s present plans and initiatives presently being pursued. Those plans and actions are as follows:

· A computerized “one stop shop” is being pursued for persons and its expected to attract youths, so that they can personally access jobs and fill vacancies not only in Guyana, but the Caribbean and further a field. The YES Guyana network identified several NGOs such as the Yong Women Christian Association, the Volunteer Youth Corps, Guybernet, Road Side Baptist Skills Training Centre as being some of the target group meeting points that can host this data base for young people to access this information on the employment opportunities available to young people in Guyana. This was identified as an action area for Government/NGO action after the decade campaign for action is launched in September.   

· The Board of Industrial Training – is an arm of the Ministry of Labour that is being strengthened to train, retrain and to recruit people for jobs.  This board presently operates an apprenticeship programme but not at the level which they would want to operate. At the moment they are working specifically with factories but have plans to extend into other areas very soon.

· In the area of the Private Sector, the Ministry of Labour has a questionnaire that is presently being circulated within that Sector with the aim of ascertaining the relevant and necessary skills that are needed. The intention is for government to pursue the necessary reforms needed in the education sector so that young people can gain skills that are more relevant for today’s world of work.

· Further, the Government of Guyana as part of its commitment to the regional integration process aimed at realizing the Caribbean Single Market and Economy is examining necessary mechanisms needed to facilitate the free movement of people, more specifically among the Caribbean countries.

· In relation to having active participation in the planning, implementing and sustaining of the YES initiative, the Minister has pledged his support and willingness to be of assistance wherever it may be needed.

· The Minister has named Mr. Nurse as representative of the ministry who will attend all subsequent meetings on his behalf.

· The Minister expressed his willingness to represent Guyana at the YE Summit in Egypt if invited to do so and promise to assist in the creation of the Country’s Strategy paper at the appointed time.

· Further, coming out of discussions surrounding our present education and curriculum situations in our educational institutions (schools, institutes, university etc.), the Minister suggested that we met the following persons whom he promised would be of great assistance to us in our future venture. He has undertaken the task of making contact with some relevant persons and has suggested that we make with the following persons:

· University of Guyana – Vice Chancellor – Dr Rose
· Ministry of Education - Minister - Dr Henry Jeffrey

· Government Technical Institute – Principal – Mr. Overton

· Primary and Secondary schools Development Programme - NCERD
Another local government programme is being done through the Ministry of Culture, Youth and Sports in the form of the Youth Entrepreneurial Skills Training Programme (YESTP), which combines skills training and entrepreneurship to enhance the employment potential of young people who have left the formal school system. This programme has two components: A Residential Component with training at the Kuru Kuru Training Complex for people between the ages of 16 – 25 and includes training in areas such as: Business Studies, Carpentry, Electrical Installation, Joinery, Masonry, motor Mechanics, Plumbing and Sheet metal Work and Welding and Fabrication.

The Non-Residential Component offers training for fifty two (52) youths and is done over a six months period in skills such as: Catering, Office Procedure, Information Technology, Air Conditioning, Craft and Refrigeration. 

The YESTP programme has a wide geographical span and reached areas as far as Angoy’s Avenue, Linden and Onderneeming on the Essiquibo Coast of Guyana

Report on Meeting with the Private Sector 

On the 12th April 2002, Mr. Kenroy Roach and Ms. Arlene Dinally met with Mr. Mark Harris Representative of the Georgetown Chambers of Commerce and Mr. Derrick Cummings representative of the Guyana Manufacturers Association, at the office of Volunteer Youth Corps to discuss the YES2002 Summit and the plans for the convening of the Local YES Multi-stakeholder Committee/Network.  Like in the case of the Minister there were some very specific areas that we sought their support and commitment to and those areas were as follows:

· To find out how the Private Sector through the multi-sectoral committee could create a framework for addressing Youth Employment issues in Guyana.

· To find out what initiatives the Private Sector was presently pursuing in relation to the creation of jobs for youths and to have them share their experiences.

· To have them commit themselves to having an active representative at all subsequent YES meetings.

· To have them assist us in bringing together and coordinating various groups countrywide for the proposed National Workshop and to identify initiatives that can promote Youth Employment.

· To have them assist us with the creation of the country strategy paper to be presented at the YE Summit in Alexandria, Egypt.

· To solicit sponsorship for the upcoming YE Summit in Alexandria, Egypt.

· To further discuss the pertinent issues concerning our youth specifically in the areas of

· Micro Credit

· Employment Bank and Job Databases

· Youth Entrepreneurship Programmes (GIYP)
· Internship and apprenticeship
· Relevant Skills Training Programmes
· Health and Youth Employment (HIV/AIDS)
· Education and Curriculum Development
The following were the outcomes of these Meetings:

Georgetown Chamber of Commerce

· The Georgetown Chamber of Commerce mentioned that they are very interested in the objectives of the network and committed itself to the realization of the outcomes. 

· The GCC piloted a programme related to this called the “Business Sensitisation Programme and was very interested in continuing this programme through a collaboration with the YESGY network.

· The organization will raise the issue at its next statutory meeting

· GCC would identify a focal point to work with the YESGY in preparation for the national workshop

· GCC would engage member organizations in supporting the work of the network

· GCC would arrange meeting with its Executive Secretary to further explore ways of working together

Private sector and YES Guyana Network actively pursued most of the aforementioned outcomes. Members of the YES Guyana Network at a special presentation of the GCC Statutory meeting lobbied support for several areas including, youth internship placement at several companies in Guyana especially during the Summer and Christmas Holidays, the development of a Youth Institute for Entrepreneurial Development, E-commerce marketing enterprise and the provision of mentors from the business community to help young people in the development of their fragile and vulnerable small businesses. 

Guyana Manufacturers Association

· GMA was totally committed to addressing the issue of youth employment

· GMA would work with YESGY on the CPEC and EMPERTEC Initiatives

· Would support the facilitation of national workshop to bring stakeholders together to develop a strategy

· Has identified a focal point to work with YESGY in a tangible way

A primary feature of the progress made with the Guyana manufactures Association in an agreement to work with the Guyana STI/HIV/AIDS Youth Project to inaugurate a campaign in local companies aimed at reducing the dreaded impact of HIV/AIDS on private sector and Guyana. Coupled with this the GMA has been playing a leading role in making orienting private sector companies to the objectives of the YES Campaign in Guyana.  

Association of Regional Chamber of Commerce (ARCC)

 A very welcoming development as a result of the YES Guyana Network is a proposal from the Association of Regional Chamber of Commerce of Guyana, an umbrella body of private sector enterprises, to the Volunteer Youth Corps for the formation of a Youth Chamber of Commerce adjunct to the ARCC comprising of youth in business. This proposal was warmly received. At present an attempt is being made at developing a comprehensive database of youth in business in Guyana, which will be used for marketing and forging of business alliances with business enterprises in and out of Guyana.

The ARCC has pledged its commitment to working with the YES Network in Guyana to advocate for the creation of programmes and policies aimed promoting youth employment.

International Development Community
Several development agencies in Guyana have recognized the importance of working with young people and other stakeholders to develop and integrate strategies and practices into national programme aimed at creating the types of environment conducive for multi stakeholder action to address the youth unemployment problem.

Among the evidence of tangible support are: the Guyana Information Youth Project, a Volunteer Youth Corps initiative supported by UNESCO in the framework of UNESCO’s Info Youth Programme and the Guyana National Commission for UNESCO through the Guyana Federation o UNESCO Clubs. This initiative trains young people between the ages of 17 – 27 in areas critical to business development and success, links trainees with mentors and provides hands on opportunities for trainees some of who are already into business to put their learning into practice (http://www.vyc.org.gy/new_projects.htm#giyp)

Another such initiative is the Guyana Youth Business Trust, a youth entrepreneurship scheme, established in February 2000 and provides loans to young entrepreneurs between the ages of 18 – 30 for the creation, growth and development of successful businesses. This programme also provides access to technical assistance, facilitates access to financial assistance, business counseling among others and is supported through the Prince of Wales Youth Business Trust and the local British High Commission.

The Commonwealth Youth Credit Initiative, a pilot programme, being executed by the Commonwealth Youth Programme: Caribbean Centre and the Scotia Enterprises are two other programmes that have been fairly successful in the area of youth entrepreneurship and empowerment, while the Canadian High Commission has been supporting an Interior Programme empowering Amerindian women to have sustainable livelihood through Craft production and sales.

Raising YESGY Awareness Locally

Design of Information Brochure

An information brochure was designed containing a summary of the YES2002 and a background to the YESGY Network and its goal and objectives. In addition to this it also contains an outline of identified barriers to youth employment and some recommended task that can be undertaken by persons interested in championing this cause.

This brochure was first distributed at the exhibition and presentation which was held in observance of the Global Youth Service Day and would subsequently be given to all inquiring and interested persons who come into VYC office and at subsequent meetings, press briefings etc. (See attachment).

Way Forward

Guyana would be participating in the youth employment summit. This represents an important step towards consolidating the work done by the YES Guyana Network. However, one must recognize that for further action to be taken at the local level would require several bold and critical steps. Among these steps are:

· Building the capacity of the YES Guyana Network through the provision of technical and financial resources

· Initiation of collaborative actions by members of network in the form of identification of initiatives that can complement and sustain each other

· Expansion of YES Guyana Network to ensure that all actors are represented and working in a supportive role

· A qualitative and quantitative investigation into the employment situation

· Upgrading of the educational curriculum to made it more IT friendly

· Development of a country strategy paper for reducing youth unemployment by 2012

· An annual survey on the employment situation

· A structured relationship with academic institutions such as the University of Guyana and Private sector

· Stronger Donor collaboration and management of resources

· Building the capacity of existing national initiatives such as the Ministry of Culture Youth and Sports’ Youth Entrepreneurial Skills Training Programme and Ministry of Labour’s Statistical Department

· Decentralisation of programmes such as YEST and Guyana Information Youth Project at the community levels.

· Develop entrepreneurship training programmes to target young women

� See ILO publication “Employing Youth: Promoting employment – intensive growth, ILO, Geneva, 1999





